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Class
Dashboard

Knowing the Learner

Access and Reflect on Student Data

 “…By coming to know one child as a learner, you are 
actually coming to know the learning attributes of many 
children.”  (W.Powell and O Kusuma-Powell, 2011)

Prior to the first lesson, review the OneSchool Student 
Summary Profile report.  Access Class Dashboard and drill 
down into the data to understand your students. 

•	 Summarise by attendance, prior academic and behaviour 	
	 data.  Use the data placemat to do this. 

•	 Know your students with learning difficulties. 

•	 Identify ATSI students.

•	 Group students for ease of developing and 			 
	 delivering differentiation strategies.

•	 Build a seating plan.

•	 Use KTOML data to learn about the 		
	 aspirations of your students.
Visit the Visible Learning website

Establish Positive Relationships

It is the professional responsibility of the teacher to 
establish and uphold positive relationships with students, in 
order to provide a safe and positive learning environment.   
Tips: 

•	 Begin the year by getting to know your students with 		
	 surveys, letters or posters, to give them a personal voice 	
	 in your classroom.

•	 Build positive momentum throughout the year:

	» a consistent and measured approach to student 		
	 interactions;

	» application of Essential Skills of Classroom 			
	 Management (ESCM);

	» regular positive feedback on behaviours;

	» use of Exit Slips or simple thumbs up/thumbs down to 	
	 monitor progress informally;

	» ‘Say G’day’ approach outside the classroom.

To support teachers, Classroom Profiling is available.

 
Visit the Positive Behaviour for Learning website 

Student Goal Setting -  
Keeping Track of My Learning (KTOML)

Goal Setting assists students in identifying the next step 
in their learning and helps to keep students on track for 
success (CSHS Strategic Plan 2021). 

•	 Faculty specific - Relates to Assessable Elements

•	 Set Goals – at the start of the unit

•	 Review Goals – after summative assessment has been 		
	 graded
With your guidance and feedback, students can feel 
supported, and challenged.

Teacher Goal Setting -  
Keeping Track of My Learners

As part of the Planning and Moderation Schedule, a review 
of student achievement by Assessable Elements is conducted 
in the first faculty meeting of each term. 

The purpose is to inform future classroom activities and to 
progress students to the next step in their learning.   

Click here for KTOMLers template
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Identify differentiation strategies  
and inclusive processes

“Queensland State Schools differentiate teaching so that 
every student’s learning needs are met” (Dept. of Education 
2020).  

Unit Planning and lesson planning is the time to build in 
ways to differentiate between students, as the strategies can 
vary between learning areas.  

Use a variety of delivery methods to allow students to 
interact with content, and practice skill development, 
providing students with multiple opportunities to access 
content and ultimately, achieve success.

Kagan Co-operative Learning Strategies - Contact Lighthouse 
staff for support

CSHS Whole School Approach to differentiated Teaching and 
Learning
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Curriculum

Identify and teach Cognitions and 
21st Century Learning Skills Front-end Assessment

Front-ending assessment involves prioritising the creation of 
quality assessment, which aligns to achievement standards 
and syllabus requirements, prior to unit planning and 
implementation. It is used to inform teaching and learning, 
ensuring the suitability of assessment to achieve intended 
purposes. 

To do this: 

•	 Identify the cognitions in the year level achievement 		
	 standard. Use the Alignment Checklist to help do this.

•	 Create a marking guide that aligns to the achievement 		
	 standards and faculty requirements 			 
providing opportunity for appropriate 			 
curriculum, content and cognitions 			 
to be achieved. 

•	 Determine the assessment mode 			 
and type, aligning with 				  
assessment conventions, designated 			 
on the Year or Band Plan rd

Y

Ta

“Curriculum and assessment planning within schools 
occurs at three levels: whole school, year (band) and unit.  
Each plan complements the others as they work together to 
support student learning.”  (QCAA 2011)

Alignment of the three levels of planning at CSHS involves: 

•	 Using HOD approved Band Plans when preparing and 		
    delivering units of work 7-10;

•	 Accessing the Unit Planning Checklist to ensure all 		
	 requirements are met in planning;

•	 Embedding differentiation strategies in our deliberate 		
	 practice and planning;

•	 Following The Caloundra Way, using the strategy sheets;

•	 Using TLAP’s in Senior;

•	 Collaborative design of summative assessment that 		
	 providesevidence of student learning and achievement 		
	 against the relevant achievement standards.

Visit the Assessment and Moderation Hub for more info
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Marking Guide

Task Sheet

Unit Plan

Achievement Standards

Year or Band plan

“Curriculum: determines whether education is inclusive; 
provides the structure for the provision of quality learning; 
and articulates competencies necessary for lifelong 
learning.” (UNESCO International Bureau of Education, 
2016)

Access the Australian Curriculum (AC), your HOD approved 
band plans, and the QCAA Portal for Senior Syllabuses and 
VET information across all learning areas.

•	 Access the Australian Curriculum website regularly, 		
	 especially prior to assessment construction and unit 		
	 planning. 

•	 Embed the general capabilities and cross-curriculum 		
	 priorities.

•	 Ensure TLAPs align with QCAA senior syllabus 			 
	 requirements.
At CSHS, we use the following Guiding Questions when 
designing and implementing curriculum:

1.	 How are students going in their learning? 

2.	 How do we know? 

3.	 What are we doing to improve students’ learning? 

4.	 How do we know it is working? 

Implement the relevant curriculum

Cognitions

Cognitions are signals to students to initiate mental 
operations to use when demonstrating what they know, 
understand and can do.  Cognitions (cognitive verbs) span 
across the AC and Senior Syllabuses, and are demonstrated 
and assessed at different junctions in student learning.

Access Cognition resources here.

21st Century skills (as defined by the QCAA): 
•	 Critical thinking;
•	 Creative thinking;
•	 Communication;
•	 Collaboration and teamwork;
•	 Personal and social skills;
•	 ICT skills. 
These skills are evident in Senior Syllabuses and are 
essential to prepare students for a changing world. They 
also align with the general capabilities in the AC. 

Both cognitions and 21st Century Skills need to be 
explicitly taught and should be evident in planning.

Align Three Levels of Planning
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Pedagogy

SETTLING STRATEGIES

Warm up

Consolidation activity

Review prior learning

HIGH IMPACT STRATEGIES  
FOR ENGAGEMENT:

Collaborative learning

Think aloud

Academic games

Chunk and chew

Questioning

Graphic organisers

Exemplars

Physical movement

Chunking

Example/Non-example

eLearning

Flipped classrooms

Experiential learning

Exit slips

Peer tutoring

Show me boards

Problem Solving Strategies (SPDC)

Explicit teaching

Modelling

Guided practice

Unprompted practice

Thinking about thinking

Teach etymology

CONSTANTS

At Caloundra SHS we:

1.	 Use The Caloundra Way in  

every lesson, every day

2.	 Have high expectations of 

students and a belief that  

every student can succeed

3.	 Know your learner:
	» Using data, differentiate, for 

individual learners

4.	 Establish a positive learning 
environment:

	» Build positive relationships

	» ESCM

	» Rewards

	» Strong Choices

	» Work hard.  Be nice.

5.	 Check for understanding

6.	 Use Growth Mindset to  

take academic risks

7.	 Encourage student  

ownership - KTOML

8.	 eLearning for approx 30%  

of teaching time

9.	 Provide feedback

10.	Use a lively pace

Lighting the way to 
broad horizons and 

bright futures

Lesson Structure

REFLECTION
How are students’ going in their learning?
How do I know?
What am I doing to improve students’ learning?

OPENING
Settling strategies 
Establish Learning Goal
Set Success Criteria

Communicate purpose - “WHY”
Make relevant
Inspire interest and pique curiosity
Link to metacognition strategy

Skills & Strategies
Cognitions

21st Century Skills
General capabilities

Deepening 
Knowledge

Apply, Connect,
Transform content 

Inquire and test
hypothesis

New Knowledge
Identify critical content
Facts/Rules

Vocabulary
Explicity teach  
vocabulary and
spelling

BODY

CLOSING
Review Learning Goal and Success Criteria
Provide feedback	              Set homework

Preview following lesson

INSPIRATION

Designed and implemented by CSHS staff for the benefit of CSHS students, drawing on:- Marzano’s Art T& Science of Teaching,  
Archer’s Explicit Instruction, Hattie: Visible Learning, IMPACT Framework, QCAA High Yield Strategies

How well you teach      How well they learn
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RESPECTFUL
Students value  
their learning

PREPARED
Students are focused 
and prepared to learn

RESPONSIBLE
Students own  
their learning

The Caloundra Way
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Assessment and Moderation

Implement the Academic Integrity Policy

“Academic integrity requires academic responsibilities to be 
approached in an honest, moral and ethical way” (QCAA 
2018)

Effective implementation of the Caloundra SHS Academic 
Integrity Policy relies on the following: 

•	 Emphasis of student’s responsibility as a learner and the 	
	 importance of academic conduct;

•	 Consistent application of the policy to minimise 		
	 academic misconduct;

•	 Communication and consistent application of submission 	
	 processes;

•	 Development of assessment tasks which enable 		
	 identification of individual student work;

•	 Minimisation of barriers so that ALL students can 		
	 demonstrate learning.
Click here for the full Academic Integrity Policy

“If students are to become active evaluators of their 
own progress, teachers must provide the students with 
appropriate feedback so that they can engage in this task.” 
(John A.C Hattie)

Feedback is a CONSTANT element of The Caloundra Way, 
given to students throughout every stage of the teaching 
and learning process. In the assessment phase, students 
must receive formal, written feedback on the summative 
assessment task at required checkpoints, as well as a 
completed marking guide, and an overall grade. 

High quality feedback should:

•   inform students what they have done well (positive 		
     reinforcement);

•   inform students what they need to do to improve, 		
     including clarifying goals against explicit criteria;

•   comment on the processes students used to complete a 	
	      task;

• comment on the students ability to regulate their own 
learning

•   be informative, not evaluative

Provide formal feedback to students Embed inclusive practices

“Inclusion is embedded in all aspects of school life, and is 
supported by culture, policies and every day practices.” 
(Dept of Education, 2020)

Access arrangements and reasonable adjustments (AARA)

Caloundra SHS recognises that some students may 
require special arrangements and/or adjustments to their 
assessment, to be able to demonstrate their skills and 
knowledge equitably.

AARAs are designed to assist students who have a disability, 
impairment, medical condition or experience other 
circumstances which may be a barrier to their performance 
in assessment.

Please view the AARA flowchart for more information.

Individual Curriculum Plans (ICP)

Students who have an endorsed ICP, must be assessed at 
that level. This means that assessment must be modified to 
ensure students have sufficient opportunity to demonstrate 
the range of the achievement standards. 

It is the responsibility of the classroom teacher to know a 
student’s ICP level and to teach and assess them at that level.
The Learning Support and Lighthouse teams are available to 
support teachers to make the necessary adjustments. 

Click here for the ICP Flowchart
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Implement the Planning and Moderation Schedule

The Planning and Moderation Schedule is designed to 
improve quality assurance of curriculum and assessment 
through ensuring collaborative planning, endorsement 
of three levels of planning, and establishing timelines to 
enable front-ended assessment.

Moderation @ CSHS:
1. Pre-Moderation - STAGE 1 CONTENT and STAGE 2 DESIGN.
2. Curriculum Moderation- Reviewing what teachers teach 
and students learn.
3. Pedagogy Moderation- Formal lesson observations and 
HOD walkthroughs.
4. Assessment Moderation- Calibration and Confirmation.
5. Reporting Moderation- HODs and DPs review student 
reporting data.

 Click here for the Planning and Moderation Schedule

Assessment and Moderation in Prep to Year 10
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