
2012 Teaching and Learning Audit - response to recommendations
	Area
	Topic
	Comments
	Action

	Explicit Improvement agenda
	Badging of the school
	Badging of the school with an emphasis on learning – broad curriculum and experienced staff do not present a 21st century learning environment. 

Need to create image about being a learning institution.
	· Re vision school as a significant learning institution in a caring and supportive environment while valuing traditions

· Market learning.  Use available mediums – increase signage

	
	AIP
	AIP – needs to have targets with explicit timelines.  Listing a year is not explicit enough
	· AIP – include explicit timelines

	
	
	AIP – needs to have specific student learning priorities/targets
	· AIP – specific student learning outcome targets

	Analysis and discussion of data
	Data 
	Improvement on teacher and leader data literacy skills for the interpretation and application of strategies on the use of data. 
	· Data literacy skills PD

	
	Application of data
	Using the data supplied, teachers being able to modify practices to accommodate the needs of students.  Teachers using the data to improve practice.
	· Using data to modify practices PD

	
	Pre and posting testing
	All students pre and post tested to show distance travelled, areas requiring intervention and adjustment of teaching practices
	· Numeracy -Pat M test for year 8 at start and end of year

· Literacy -Torch test for year 8 start and finish of the year

· Provision of funds in budget

· Establish practice in all subject areas of pre and post testing

	
	Expectations 
	All teachers to know where their students are at any time and what needs to be done to improve their results.

Not all staff have high expectations for student learning
	· Create charter of expectatons

	A culture that supports learning
	Absenteeism
	Student absenteeism needs to be reduced.

Establish a culture where there exists a belief that student absence is not acceptable and teachers expectations are for students to be in class, where there is a vigorous focus on learning.

Reduce activities that take students out of classes and not learning.

Reduce activities that take teachers out of classes and not teaching.
	· Raise staff expectations about student absence – expectation that students catch up on missed work.

· Employment of an absenteeism officer (AO position)

· Review student activities in the school and minimise disruptions to learning

· Review staff activities and minimise staff absenteeism from classes

	
	Behaviour
	School tone suggests that the behaviour is not an issue but data suggests otherwise (hard data suggests that there is significant BM problems).

When students are removed from the school through suspension, they are not learning which is not EQ policy (Everyday counts).

Suspension is a serious consequence that should only be used if there is no other consequence that could be used. Need to investigate alternatives to suspensions.

Continue to reinforce high standards of behaviour.
	· No one day suspensions to be given and two day suspensions given in rare circumstances.

· Review current Responsible BM plan and consequences.

· Compile consequence alternatives to suspensions eg. Lunch time detention room

· 3 way partnership – Parents must attend return from suspension interview.  

	
	Parent involvement 
	Lack of parental involvement was evident.  Need to encourage parents to be part of learning process.
	· Yr 10 SET plan interviews must have a parent attend in order for student to enrol into yr 11

· Provide parental information on ways to assist students with their learning eg workshops, newsletter articles 

	
	SOS
	Data shows that morale is low with staff but school environment and tone of the school would suggest that it is high
	· Using 2012 data, prepare action plan to address concerns

	Targeted use of school resources
	Student learning
	Noticed absence on staff understanding on student learning styles and higher order thinking.
	· Provision of PD on student learning styles

	Expert teaching team
	PD
	Professional learning plan needs to be developed and aligned with the AIP.  

This needs to be proactive with planned staff PD.  

All PD monies are compliant with learning plan.

Plan to have timelines and staff names undertaking PD.

Plan linked to staff requirements from DPF.
	· Professional learning plan developed

· PD committee to approve all PD applications and check that it aligns with AIP priorities

· Provide PD on data literacy, higher order thinking skills, application of data to modify teaching practice, NAPLAN (specific literacy and numeracy skills)

	
	Modelling and coaching
	Modelling and coaching package needs to be developed.

Teachers observing other teachers modelling practices in their application of data.

Teachers are requesting feedback on their practice and are happy to be observed.

Feedback needs to be focused on teachers teaching capacity.
	· Modelling and Coaching package formally developed including ASOT observational protocols

	Curriculum Delivery
	Unit plans
	A consistent unit planner needs to be developed for application across whole school.  This planner will outline content, resources, higher order thinking and assessment.

Standard assessment task sheet exists and committee developing common paragraph template.
	· Develop unit planner outline that will be used across whole school

	
	Quality assurance
	No assessment schedule across all year levels.

No mapping of assessment across year levels to determine if students exposed to genre across faculties (to assist with NAPLAN and QCS).

No moderation across school in junior.

No alignment of curriculum across school.
	· Review current HOD structure and investigate Teaching and Learning HOD 

	Differentiation Classroom Learning
	Use of data
	Teachers demonstrating an understanding of data but not how to apply the data to modify their teaching practices.

No records of formal adjustments to teaching to accommodate student needs.
	· PD on how to adjust teaching to accommodate student needs

· Records to be kept that show what modifications are undertaken to address student requirements

	
	Definition of differentiation
	Individual teachers appear to have different understandings of differentiation
	· Develop a shared statement of the definition of differentiation

	
	ASOT 
	Students complete my learning goals and keeping on track with my learning but no formal discussion with student from teacher.

Teachers need to be having discussions with students about their learning goals.

Teachers need to be working with students and reviewing keeping on track on my learning together.

Teachers need to be adjusting their teaching practice to cater for individual needs.  This needs to be specific and detailed and recorded in teacher planning.
	· Next step – at the start of each unit/term, all teachers to have discussions with students about their learning goals and adjust their teaching to accommodate.

· Teachers review with student their keeping on track with my learning.

· Teachers document in their planning what they are going to do to accommodate student learning goals.

	
	Feedback
	There is some evidence of feedback to students but scattered.  A consistent approach needs to be undertaken which will tie in with keeping track of my learning and learning goals.
	· Formalise feedback process to students using ASOT model

	Effective Teaching Practice
	Literacy and numeracy
	Data indicates significant problems with NAPLAN and literacy and numeracy.

Implement new strategies for NAPLAN student preparation with preparation beginning term 4 for year 8 and continuing focus term 1 year 9.
	· Review literacy and numeracy plans to reflect NAPLAN prep starting in year 8
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